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 As you make visits, it is easy to get attached to the mom 
and the baby. They are the reason for which your whole 
ministry exists. You study, plan, and prepare to be able to 
help the mom be a better parent. 
 
However, what about the other people in the household? 
Do you visit a teenaged mom who still lives at home with 
her parents? Is the baby’s father a member of the 
household? Are there siblings of the mother in the home? 
Does the mother have other children living in the home? 
 
Each of these relationships has a profound influence on the mom and her parenting style 
and skills.  Find out the family dynamics as soon as you can. Include extended family 
members on your prayer list. From time to time, if any other family member is present in 
the home on the day of your home visit, you might want to include them in part of the visit. 
 
If the baby’s father is in home during your visits, you might ask him to join in as you do the 
Activity Cards. If the dad is taking an active role in the baby’s life, you can encourage him 
by including him in any part of the visit that seems appropriate. 
 
Perhaps extended family members and siblings of the baby could be included in some of 
the photos you take each month. If the mother has other children who are in the home 
during your visits, you might want to consider taking a small gift to them such as a box of 
crayons and some scrap paper.    
 
One of our mentors took a small tube of hand lotion for the teenaged mom’s mother. The 
mentor was touched by the positive reaction from this young grandmother.  
 
Several of our mentors reported that when they gave the mom a Bible, they noticed that 
there were no other Bibles in the house. At the next month’s visit, they took a second Bible 
for the extended family. This simple but thoughtful effort brought huge smiles from the 
family. 
 
It seems that we can all use some encouragement, and we never know how a small act of 
thoughtfulness and kindness could have eternal consequences.  
 
Thank you for your efforts! 

      Demonstrating God’s love through mentoring expectant and new  
      parents...Meeting a practical need with a spiritual purpose. 
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FOOD FOR THOUGHT 
Destiny  
(unknown author) 
 
Thoughts become words. Words be-

come actions. Actions become habits. 

Habits become character. And, character 

becomes your destiny 

 “RING, RING…ONE BY ONE CALLING!” 
 

We want to talk to YOU!  As our ministry 
continues to grow and expand, we need to 
constantly update our data base.  Getting current information 
is such a boost to our work as we evaluate our program and 
make certain we are meeting our mission and goals. 
 
Over the next few weeks, we will be calling each coordinator 
and mentor and conducting a brief interview.  We look 
forward to talking with you and hearing your wonderful stories 
of how God is using you to reach out and touch the lives of 
mothers, babies, and their families. 
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IMPORTANT INFORMATION FOR MENTORSIMPORTANT INFORMATION FOR MENTORS  

 
Sudden Infant Death Syndrome  

 
(SIDS) is a scary thing for all of us, especially 
new parents.  In spite of all the research already 
completed and the research underway right now, 
scientists and doctors still do not have a definite 
answer for what causes SIDS. What we do know 
is that there are things moms and care givers can 
do to help reduce the risk of SIDS for their 
babies. Here are some important reminders: 
  Babies who sleep only on their backs have 

their risk of SIDS reduced by more than 50%.  
Remind your participant to make sure that her 
baby sleeps only on her back—at home and 
at child care. 

  Babies who sleep in their own crib in the 
parent’s bedroom for the first six months of 
life are less likely to die from SIDS. 

  Babies who use a pacifier at sleep time for 
the first six months of life are at less risk for 
SIDS. 

  Babies who are kept away from secondary 
cigarette smoke are at much less risk for 
SIDS. Please help your participant to know 
the how dangerous it is to have anyone 
smoke around her baby.  

  Remind the mom that everyone who is 
around her baby—babysitters, friends or 
relatives know these few things about SIDS; 
and, that they follow the same health 
procedures. Safety always comes first! 

  
(Information on SIDS from the American 
Academy of Pediatrics) 

 

BABIES’ FUTURES ARE AT STAKE 

We can never say enough about the importance of the 
early months of the baby’s life and the impact of the 
mom’s interaction with her baby.  As a mentor, you 
have a wonderful opportunity at each visit to:  

1. Remind the mom of things she can do to help with 
her baby’s brain development.  

2. To model for the mom what this looks like. 

Working with the mom with the Activity Cards is one of 
the most valuable things you can do during a visit. Try 
to be a great example as you use at least one activity 
on that month’s Activity Cards. Help the mom to see 
that she needs to touch, talk, read, sing, play, count, 
and smile with her baby every day.  Your modeling of 
appropriate stimulation with the baby might be just the 
thing to erase the mom’s fear or apprehension to trying 
some of the activities. 

A great time for mom to work with her baby every day is 
during diapering. Placing the Activity Cards in zipper 
style baggies makes them water-proof and portable.  
Mom can take the cards with her to wherever she is 
changing the baby. 

Think what great development can take place if mom 
does some kind of interaction with her baby at EVERY 
diaper change.  

Since brain development has such a great impact on all 
of early development, you can never talk about it 
enough! 

SHAKEN BABY SYNDROME 

Shaken Baby Syndrome is the violent shaking of an infant or very young child. Shaking episodes usually happen when a parent or 
caregiver loses self control due to a baby’s constant crying. Other reasons can include toilet training issues or feeding problems. 

Stress also plays a significant role in the ability of a parent or care giver to control his/her temper. Anyone who has access to infants 
and young children has the ability to hurt a child. 

Talk to the participant at each visit about how she is doing with the everyday care of the baby. Remind her about the Care Support 
Card you helped her to fill out. Make sure the Care Support is where the mom can see it.  

Remind the mom that it’s NOT ever okay to lose self-control when caring for a baby or young child. Help the mom think through in 
advance what she can do if her baby’s crying lasts a long time and really upsets the mom. Create a backup plan with the mom 
ahead of time so she’ll know what to do when she’s feeling stressed and out of control with the baby. 

If the mom has help in strategizing BEFORE there’s a problem, she’s more likely to do the right thing when problems arise.   

Ask the mom about the Care Support Card at every visit. Turn it over and use the back to help the mom write out her backup plan. 
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When the sweet baby you’ve been visiting 
turns one year old, you and the participant 
mom have decisions to make. We know 
that not every participant or mentor will opt 
to stay together beyond the first year of the 
baby’s life. We consider it a huge blessing 
and a total success if our mentors and 
participants make it through as much of the 
participant’s pregnancy and then through 
the first 12 months of baby’s life. 
 
When you prepare to make the Month 11 
Visit, you will find that the curriculum has 
reminders about the decisions which need 
to be made. We hope that as much thought 
goes into wrapping up or continuing the 
mentoring relationship as went into starting 
the match in the first place. 
 
Whether you stop at the Month 12 Visit or 
continue for a while longer, there is a 
Completion Form for you to fill out and 
send to our office through your 
Coordinator.  Our office will send a lovely 
Year One Completion Certificate to the 
mom to put into her Baby Book/Scrapbook, 
even if you are continuing into Year Two. 
We hope that churches will want to 
recognize the efforts of both mentors and 
participants for the 12-18+ months of the 
visits.   
If mentors and participants decide to 
continue meeting and working on the Baby 
Book, we have suggestions and resources 
to help you. We now have the Year Two 
Parent Pack plus some other helpful 

resources. Please ask your 
coordinator to call or email us with a 
request for this Pack. The Mentor’s 
Manual and Prayer Guide are not 
ready yet. 
Even if you will use the Year Two 
Parent Pack, you might want to 
use some of the following 
suggestions: 

 Take one monthly visit to 

celebrate the baby’s birthday 
and the accomplishments of the 
last 12 months. Use this visit to 
commend the mother for her 
hard work. You might want to 
bring a small gift for the mother 
as well as for the baby. 

 At the Month 12 or Month 13 

Visits, use the Skills and 
Activities Check List and 
complete the inventory of the 
baby’s progress and 
milestones. 

 You might want to go over any 
of Health and Safety Sheets 
as well as the Discipline 
Matters Sheets from past 
monthly visits.  

 Remember also that there are 

plenty of activities on the 
Activity Cards which are 
appropriate for an older infant. 
as well as for a toddler. Since 
most of the mothers are only 
doing one or two of the activities 

each month, there should be plenty of 

unused activities. 

 For the EXPAND portion of the 

Thirteen-Fifteen Month Visits, use the 
New Believers’ Booklet. Help the 
mother complete each section of this 
book. 

 

 As you take photos at these visits, 

mount the developed photo on plain 
colored card stock. Write the following 
Bible verses on these photo sheets.  

 For the Thirteen Month Visit: John 

1:18  No one has ever seen God. The 
only Son, who is truly God and is 
closest to the Father, has shown us 
what God is like. 

 For the Fourteen Month Visit: : I 

Timothy 2:5  There is only one God, 
and Christ Jesus is the only one who 
can bring us to God. Jesus was truly 
human, and He gave Himself to rescue 
all of us. 

 For the Fifteen Month Visit:  

Ephesians 2:4-5  But God was 
merciful! We were dead because of 
our sins, but God loved us so much 
that He made us alive with Christ, and 
Godôs wonderful kindness is what 
saves you. 

 .Use the information in your Mentor’s 

Manual under Day Four, EXPAND, in 
the Nine to Twelve Month Visits to help 
you address the spiritual needs of the 
mother. 

  HAPPY BIRTHDAY, BABY!  NEXT STEPS FOR MENTORSHAPPY BIRTHDAY, BABY!  NEXT STEPS FOR MENTORS  

  How You Can HelpHow You Can Help  

  Thank you for making a gift to One by One Ministries.   Your gift is tax deductible.   

  Please fill out the following information.   

 

  Last Name:_______________________________First Name:_____________________________ 

  Mailing Address:_________________________________________________________________ 

  City:______________________________________State:___________Zip:__________________ 

  Daytime phone number:_______________________ Email:______________________________ 

  Donation Amount:______________________________          Check           Cash 

  If this gift is being made in tribute to someone special: 

  Name:__________________________________________________________________________   

 In honor of                                In memory of 

 Mail letter on my behalf to:   Name:_____________________________________________ 

 Address:________________________________________________________________________ 

  City:___________________________________________State:_____________Zip:___________  


